Region 181 Board Meeting 11/09/25
Season Recap so far
16U/19U season/ Playoffs
Region 181 Playoffs for 10U, 12U, and 14U are on 
Picture Day- comments, questions, or concerns
Area and Section playoffs- 16U/19U 11/2/2025 and 11/8-9/2025 
10U, 12U, and 14U Core 12/13-14/2025 Area and 2/14-15/2026 Section
All will be at KCSP Region 181
Expo Pasadena 2026
Who’s Going from our board?
Who’s invited from our region?
What Hotel should we use?

Adult league status and information
We need to get new dates and information started as soon as we can.
Snack bar
· Are we still wanting to do this at our bungalow
· Need at least 1 Volunteer Adult and 2 volunteer kids
A food handlers’ card is necessary as well as a health permit
Types of snacks and pricing 
It will be cash only
New ref/ volunteer area for us
Do you guys like the use of the Bungalow or should we revert back?
New Referee Abuse Policy has gone into effect
· Online: Use the online reporting form on the U.S. Soccer website. 
· By phone: Call the U.S. Soccer Integrity Hotline. 
· If it's a tournament/special event: Submit a written report to the Tournament Director immediately and to the State Referee Administrator within 72 hours. 

Financials
QuickBooks and Divvy 
Both must be in compliance with Section for our teams to participate.
Mellisa and I are working on keeping this on track so that we can get our 10s, 12s, and 14s core and all stars in the tournaments.

All Stars
	Who’s has shown interest and should they be approved to coach
	What divisions do we know for sure we are getting teams in?
	Tournament dates are 1/10/2025 and 1/17-18/2025 Area at Kaiser Sports Village Region 73
	2/21-22/2026 at KCSP Region 181
Region Board members
	All have 1-year positions, and I will be asking until then if you wish to continue, want to try something else, or not continue on the board.
	Do we have any suggestions on who we should get to join the board.
RC Election
	I believe in March, before Expo my term will be up, and an election will take place.
If any of you would like to run for the position, please let Adriana know, they will also ask during the election.
